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Facilitators of Change

FOR PAHSCI, THE FUTURE IS NOW - INSTRUCTIONAL COACHING
PROGRAM FACES UNCERTAIN FUTURE AFTER JUNE 2008

by Kera Walter, Ceisler Jubelirer - Media and Issue Advocacy

The Pennsylvania High School Coaching Initiative
(PAHSCI) is a $31 million, three-year instructional coach-
ing program funded by the Annenberg Foundation. Be-
gun in 2005, PAHSCI provides one math and one liter-
acy coach for every 600 students in 24 high schools across
15 school districts in Pennsylvania. These coaches facili-
tate the implementation of research based literacy strate-
gies through one-on-one instructional coaching and are
supported by PAHSCI mentors and fa-

dents. The Department of Education, a PAHSCI pro-
gram partner, has adopted PAHSCI’s “coaching” lan-
guage and standards, and utilizes PAHSCI’s services
when facilitating professional development for other
statewide coaching initiatives, including the administra-
tion’s Classrooms for the Future project.

Data over the last two years show marked progress in
PSSA math and reading student achievement scores in
schools supported by PAHSCI. Be-

cilitators who assist in guiding profes-
sional development for teachers and ad-
ministrators with the goals of improving
student achievement and building
teacher capacity in schools.

“Because of PAHSCI, teachers
have changed, classrooms
have changed, and students
have changed.”

tween 2004 and 2007, PAHSCI
schools have shown greater increases
than the state as a whole in PSSA
math and reading scores.

The proof of PAHSCI’s impact is

The program has been generating real results in class-
room instruction and student learning over the last two
years. But all that progress could soon grind to a halt. In
June 2008, private funding for PAHSCI will run out. Ef-
forts are under way to work with the General Assembly
and Governor Edward G. Rendell to find a way to keep
the program running — and even expand its successes
statewide.

PAHSCI is considered the instructional coaching
model for classroom excellence among teachers and stu-

in the results. Because of PAHSCI, teachers have
changed, classrooms have changed, and students have
changed. To ensure continued success, we need your
help. Share your stories with elected officials. Help them
understand how important it is we all work together to
keep instructional coaching, mentoring, and professional
development available to high schools across the state.
Make sure they know how effective PAHSCI has been in
your classrooms and school districts. Giving students the
best education possible is a shared priority.

THE FUTURE OF PAHSCI IS NOW

The Pennsylvania High School Coaching Initiative has generated real results in classroom instruction and
student learning over the last two years. Several schools report the successful implementation of this instruc-
tional coaching, mentoring, and professional development model. Funding for PAHSCI ends in June 2008.

Efforts are under way with the General Assembly and Rendell administration to keep the program running.
You can help. Get the word out about PAHSCI and the impact it has had in your classrooms and school
districts. Learn more by visiting www.pacoaching.org.
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THE PAHSCI CHANGE

School professionals, who are often skeptical of new
initiatives, have accepted the project as a positive in-
fluence in the school. Administrators view instruc-
tional coaches as a resource and as advisors in in-
structional matters. Teachers rely on instructional
coaches as a support system in the effort to improve
student achievement;

School principals have made structural changes in
the school to support instructional coaching; i.e.,
lesson plan forms and teacher observation report
forms have been changed to reflect the coaching
model. School schedules and calendars have also
been altered to accommaodate the process;
Professional conversations have changed and now
include structured study groups that focus on current

issues in education as well as instructional improve-
ment;

Administrators have learned to value the benefits of
peer relationships as a support for school improve-
ment. Teachers are seen as partners and teacher lead-
ership is viewed as critical to reform;

The ownership of professional learning activities has
shifted from the principal’s office to the teachers and
the teacher leaders who are the instructional coaches;
Administrators understand that student engagement
requires a different kind of classroom and encourage
the “good noise” created by truly effective instruc-
tion.
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By Gina Calzaferri, Penn Literacy Network
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