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Waiting on the World to Change
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Instructional Coaches 

Understand

Change as a Process
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Adapted from:  Tools for Change Workshops, R. Champion, National Staff Development Council, 1993
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Change?
Think of a changeyou’ve gone through that 

was successfuland another that was 

unsuccessful.
What accounts for the difference?
Shareyour thoughts with your partner.
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• A vehicle for differentiated 
professional learning

• A catalyst for high school 
reform
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Instructional Coaching
• Enroll
• Identify
• Explain
• Model (You watch me)
• Observe (I watch you)
• Explore (Collaborative 

Exploration of Data)
• Support
• Reflect
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Time to Reflect
Identify one idea you want to act on:

What do you feel?
What do you think?
What are you going to do?



Being a reflective 
practitioner means            
re-examining what we do 
and changing practices that 
have not yielded 
improvement in         
students’ progress– no 
matter how comfortable   
we have become with    
them. 
(Adapted from the TDW Writing Manual) 
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